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KomaHaa komaHA

HoBi npaBuna B3aemofil y cknagHoMmy CBiTi

OpuriHarnbHa Hassa: Team of Teams

Onuc

«KomaHga KomaHAa» — ChpaBXHE BIOKPUTTA A8  KEpiBHUKIB
KOMMaHin, nigepis pisHUX opraHisauin. L kHuxka ctaHe B npurogi
K TUM, XTO BXe 00iiMae KepiBHi mocagu, Tak i TUM, XTO TiNlbKM-HO

36MpaeTbCs 3anoyaTkyBaTy BllacHy crnpa.y.

«KomaHga KomaHg» — 4dygoBe MOEOHAHHS  MaHEBPEHOCTI,
a4anTUBHOCTI Ta 3rypTOBaHOCTI MarneHbKOl KOMaHaW 3 MOTYXXHICTHO

Ta pecypcamu BENUKOI opraHisau,ii.

3MicCT

Y kHWXKUi 12 po3ainis, 3 SKUX BM Ai3HaeTecs:

e 4Oro MOXHa JOCArTU, AKWO NoegHaTn aganTUBHICTb,
CMPUTHICTb | 3rypTOBaHICTb ManeHbKoi KOMaHau 3
MOFYTHICTIO Ta pecypcammn BeNn4e3Hol opraHisadil;

e 1o Byae, AKLWO 3MIHUTY TPpaauWLiiHy HEMOBOPOTKY
«BepTMKanbHy» CUCTEMY ynpaBniHHA Ha OinbLu cknagHy
«FOPU30OHTarbHY», HadaBLM NPaBO yxBanoBaTh
BiANOBIAanbHi pilLEHHA Nignernum;

e IO CTAHeTbCH, AKLLO NOKNACTN HAPDKHUM KaMeHeM He
edEeKTUBHICTb pOoOOTH, @ MPUCTOCOBHICTL, HE

NoTanNMBICTb, @ MPO30PICTb KOMYHiIKaLii.

Y 4yomy qoillKa

eHepan apmii CLUA CteHni MakkpicTan nig yac kepyBaHHsI
aHTUTEPOPUCTUYHOIO onepauieto B Ipaky AililloB BUCHOBKY, LUO B
CyYacHOMY CBIiTi BUCOKMUX TEXHOMOTIN, Ae iHhopMmaLis
NOLLUMPIETLCS MUTTEBO, HE Ai0Tb CTapi Npasuna. [na sganoi
6opoTbbu 3 «Anb-Kaigotoy, Lo cTana Nnoro NOPOAXKEHHSAM,
3Hagobunacsa HoBa TakTuKa, i HaMMNOTYXHilla B CBITi BiliCbKOBa
MalumHa Byna pedopmMoBaHa 3aans LWBUAKOCTI i MAHEBPEHOCTI,
SKi BuaABUNuMca 3anopykoto ycnixy. CteHni Makkpictan nilwos gani v
BUPILLIMB JOCHIANTW QIEBICTb HOBUX NPUHLMNIB YNPaBRiHHA B iHLLINX
cchepax, 3okpema B GisHeci. Pe3ynbTaTtom Lboro macutabHoro
JocrnigXeHHs cTana LjikaBa, Ha04YHa Ta Bpaxatoda KHuXKKa
«KomaHga komaHay, Ky BapTo MPOYUTaTU KOXKHOMY YKPaiHCbKOMY
KepiBHUKOBI — i TOMy, XTO 6’€TbCs1 3 BOPOromMm Ha noni 6oto, i Tomy,

XTO BOKE 3 KOHKYpeHTamu 3 odoicy.


http://bizz.monolith.in.ua/download/Komanda_komand_UKR.pdf

[Mpo aBTOpa

Crenni Makkpictan. YoTtupusipkoBuii reHepan y BiacTaBsui, akuid kepysas JSOC
(O6’egHaHe KomaHayBaHHs crieyianbHux onepadin CLUA). By 3BinbHeHun y 2010
poui 3 nocagu vepes ckaHaanbHe iHTepB'to Ansa xypHany Rolling Stone, ge 3nicHo
PO3KPUTUKYBaAB AdisinbHICTb bapaka O6amu Ta npeacTaBHUKIB — aaMiHicTpauii

npesnaeHTa Yepes HepiLyYiCTb y po3B’sidaHHi KOHANIKTY B Adpranictani. 3 2010 poky

Bede cemiHapu 3 nigepcTBa B €NbCbKOMY YHiBepcuTETI. 3aCHOBHUK KOHCANTUMHIOBOI

komnaHii McChrystal Group. Y rpyaHi 2011 poky MakkpicTana npuaHayunm royfioBo0 paav OUPEKTOPIB KOMMNaHii

Siemens Government Technologies. Ctas npototunom repos bpeaa MNitta y dinbmi «MawmHa BinHn» 2017 poky.

«BoHycu». LlikaBi npuknagn 3 icTopii Ta BnacHoro xutTs. [leTanbHa iHdopmauisi Npo Te, Yyepes ski 3MiHn Tpeba

nponTw, Wwob Balla «koOMaH4a KOMaHA» cTana aganTyBHOK Y MIHIMBOMY CBITI.

Biaryku

N’

Biaryk 3 caiiTy Amazon

«"eHepan CteHni MakkpicTan Ta noro KomaHga aBTopiB po3noBigatoTb HaM, Lo Ans
nepemorun Hag CrpuTHUM BOPOroM Yy MiHNMBOMY cepefoBuLLI kBanidikoBaHa komaHaa
Hikonn He OyBae Takow eeKTMBHOLD, K aganTmBHa. PeopraHizoBaHe O6’eqHaHe
KOMaHAyBaHHSs crieyniapo3ainis Big KNacU4HOro HaKa3oBO-KOHTPOMBHOMO BiNCbKOBOIO
CTUINIO yNpaBniHHA 4O 3aCHOBaHOro Ha KOMaHfji, «koMaHAi komaHa», 6yno HabaraTo

Kpalle cnpomoxHe 6opoTtucs 3 HeBnosumotro «Anb-Kaigoto» B Ipaky (AKI) nig

kepiBHuLTBOM Bigomoro A6y Mycab as3-3apkasi. BigkMHyBLUM peayKUioHICTCbKkMI Npuknag Ppegepika Tennopa,

AKMI 3aBxamn OyB AieBnM Ta ebekTMBHMM, 3aBAsKM aganTtauii Makkpictan nepepobuB CBoe KOMaHAyBaHHSA B

«KOMaHZy KOMaH4» — afanTuBHY, AOBIPNMBY Ta 3i CMiNbHOK MeTo, — sika Aobpe 3BiTyBana, 3agasana

NUTaHHS, | 3p03yMiB, SIK OyTK yCnilHMM Y MiHMBOMY cepefoBuLi. [Jobpe 3pobneHo».

Mpomo

e AHOHC BUXOLY KHWKKM Ta nyonikauis peueHsin y 3MI

e Peknama, npoBefeHHSA KOHKYPCIB i posirpalliB y coLmepexax.

e KoHTeKkcTHa peknama.
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